LAND AND WATER
CONSERVATION DEPARTMENT

BUDGET SUMMARY

Proposed expenditures of $545,240 in 2017 represent a 17.6% increase from 2016. Revenues
are proposed at $376,991. The proposed levy is $168,249 up $74,000 or 80%. Expenditures
are up due to wage and benefit adjustments, DATCP reductions and timing of grant revenues
and expenses between 2016 and 2017. The levy is up due to funding received in 2016 for a
project that will be expended in 2017.

Every year the bottom line of revenue and expenditures fluctuates depending on the timing of
reimbursement requests with multiple grants and agreements; a majority of the Land and Water
Conservation Department (LWCD) budget.

The Preliminary bonding fund levels for staff in 2016/2017 were decreased by $1,431 (0.98%)
due to across the board cuts to the 2015-17 Wisconsin state budgets.

Final Staffing 2016 = $108,794 Staffing 2017 = $107,363
Final Nutrient Management 2016 = $8,400 NMP 2017 = $8,400
Final Project Funding 2016 = $62,000 Project 2017 = $48,800

The department continues to aggressively pursue grants and cooperative agreements that
specifically include reimbursement to the department for services rendered. LWCD continues to
recapture 5-10% from existing and new funding sources for technical assistance as well as
grant and agreement administration.

DATCP STAFFING AND COST SHARE GRANTS

State staffing and cost-share grants continue to fall significantly short to support the full LWCD
financial needs. The state has yet to fulfill their own obligations financially to the county for fully
funding one position at 100%, one at 70%, and one at 50%. Currently, LWCD receives funding
for approximately 1.5 full time staff. Final 2016 DATCP funding for LWCD staff and support is
$108,794; a reduction of $5,202. Cost-share assistance for landowners and municipalities is
$62,000, up approximately $10,000 from 2015; and nutrient management cost-sharing is
$8,400, an increase of approximately $2,800 up from 2015.

GREAT LAKES COMMISSION GRANT

In conjunction with Northland College, LWCD are in a joint project to restore a large bluff site on
Fish Creek from 2014-2017. The department has received $50,000 for project and staff funding.
By year’'s end 2016, LWCD will have likely spent this down to approximately $25,000 or more,
contingent upon an extension granted by the Great Lakes Commission.

AQUATIC INVASIVE SPECIES (AIS)

Bayfield County remains a leader in Northern Wisconsin’s AIS program and is in its eighth year,
and was successful in obtaining funds totaling $137,113, to carry the program well into 2018-19.
The year began with a balance of $35,457 and will expend that amount down to $0, starting to
utilize the new funds in fall of 2016.

U.S. FISH AND WILDLIFE (USFWS) GRANTS AND COOPERATIVE AGREEMENTS
The 2016 starting balance for the Wickstrom Bridge FWS agreement was $7,997 and will be $0
by year’s end. The remaining funds went towards staff and support reimbursement for the
project. $13,256 was the starting amount for USFWS Cooperative Agreement 703, and will
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sunset in September 2016, leaving a balance of $0. At the present time, there are no new funds
for USFWS cooperative agreements, as USFWS priorities are shifting.

NORTHWOODS COOPERATIVE WEED MANAGEMENT AREA (NCWNMA)

LWCD started the year with remaining revenue of $41,000 (a combination of two grants) for the
program. The projected year-end balance is approximately $34,860, with future funding
unknown at this time, however the US Forest Service anticipates additional Great Lakes
Restoration Initiative funding for the program in 2016-17. The coordinator continues to work
October — March at half time, and April — September at full time, to stretch the program further
with available funds. The search for more stable, long-term funding sources is ongoing.

WILDLIFE ABATEMENT PROGRAM

Beginning revenues for 2016 were $37,162, which will be reduced to $31,016, a decrease of
$6,146. LWCD will still receive the same service as the other counties. The reason for the
decrease is a large reduction of bear damage claims, as well as the costs of the trapping and
relocation program.

2016 LWCD ACCOMPLISHMENTS

e Even though LWCD suffered a slight decrease in staff funding, the department has
lobbied for and increased cost-sharing for on-the-ground practices by $10,000, and
$2,800 for nutrient management planning for local farmers.

¢ Getting on the upland landscape on-the-ground projects accomplished with the GLC
funds before the bluff restoration project agreements are in place.

e By year's end, LWCD will have designed and installed two barnyard runoff control
projects, which takes years of planning. This is the first time LWCD has designed and
constructed two of these large-scale projects in one year, a big step forward with our
local dairy producers.

* Due to increased attention to our surface water and ground water resources of the
county, LWCD will be requesting an increase to the departmental capital budget to
$38,200. The increase will go toward assisting local farmers with farm succession,
match grant funds for starting field edge monitoring, ongoing well abandonments
throughout the county, and annual CAD design software upgrades.

o LWCD has increased departmental workload in terms of agricultural practices on the
ground, with three new farmers this year that have not worked with LWCD in the past.

e The increased attention to surface and ground water resources and more attention to the
department; what the department does locally, and how LWCD helps local farmers with
on the farm practices.

2017 LWCD GOALS

¢ Continue to lobby for permanent funding restoration to staff the department according to
state statutes. For now, it appears LWCD has the support of the state government
financially supporting staff and programs.

¢ Continue to increase farm practices and nutrient management acres.

e Pursue funds to further support the NCWMA program.

e Work in conjunction with Northland College and University of Wisconsin Extension to set
up a voluntary field edge monitoring program with local farmers.

e As funding for fish and wildlife habitat projects, erosion and sedimentation projects
throughout the year arise, LWCD intends to work in conjunction with partner agencies to
aggressively pursue these funds to offset staff costs and get more projects on the
ground.
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LAND CONSERVATION COMMITTEE
William D. Bussey
Fred Strand
Dennis Pocernich
Larry Fickbohm

Peter Tetzner, Citizen Representative

Rebekah Anderson, FSA Representative

FIVE-YEAR TREND | 2012 - 2016

YEAR | WD R e BOND SEG GRAND TOTAL
2012 |$ 288484.00 |$ 90,981.00 |$ 60,242.00 |$ 25,000.00|$  464,707.00
2013 |$ 350,093.00 |$ 99,914.00 |$ 61,741.00 |$  5600.00 |$  517,348.00
2014 |$ 360,883.00 |$ 109,461.00 |$ 55,000.00|$ 14,000.00|$  539,344.00
2015 |$ 477,889.00 |$ 113,996.00 |$ 52,000.00 |$  5600.00 |$  649,485.00
2016 |$ 264,661.00 |$ 108,794.00 |$ 62,000.00 |$  8,400.00|$  443,855.00
TOTAL |$ 1,742,010.00 |$ 523,146.00 |$ 290,983.00|$ 58,600.00|$ 2,614,739.00

Our Mission: To assist the public in protecting, enhancing, and restoring the natural
resources of Bayfield County

K:\Financial\Budget\2017\LWCD_Narrative 2017.docx
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